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Course Overview

_l AMP is a course suite from where you gain a rigorous and
analytical understanding of strategic management and broaden
=| your understanding of the business world. You can immerse

—'—I- yourself in a world of leading business minds and industry experts

to meet the demands of today's markets.

The guiding purpose of the Advanced Management Program
(AMP) is to deepen the ability of experienced executives to make
significant and systemic changes in their companies and the
world. O

ADVAN CE D MANAG E M E NT 4 Asa participantj;m_uwill have:
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AMP

¢ The latest insights on cutting
edge topics.

¢ Learn alongside experts from
diverse industry backgrounds

e Opportunities to deepen and
hone your skills in the critical
areas of Leadership, Change
Management, Strategy,
Sustainability, Innovation and
more.

e A unique climate and sense of
belonging to a profound
network of participants and
alumni from around the world

Programme Structure ,@.

Module 1: Strategy Development & Execution
» Strategy Development
« Strategy Execution | g
 Change Management in Strategy Execution
Process

Module 2: Corporate Governance & Sustainability
» Hallmarks of Effective Governance
o Governance and Risk Management
e Promoting Corporate Values and Behaviours
» Sustainability management
« Redefining strategy for sustainability

Module 3: Leadership

* What leaders really do

» Positive leadership, employee engagement &
productivity

« Organisational building through positive leadership

Module 4: Digital and Business Transformation
» Opportunities for Digital Transformation
* The Role of Data
« Digital Business Models
e People and the Organisation
e Technology, Policy and Action Plan

Module 5: Financial Management

* Budgeting and Resource Optimsation
« Financial decisions of the firm
o Corporate Financial Reporting and Accountability

Module 6: Driving Business Innovation and Development
» Strategising for innovation
* Recognising and identifying opportunities
» Resource and capability development
+ Marketing Strategies
+ Business Development: managing stakeholders
« Business Ethics

Module 7: Advanced Risk Management

* Macroeconomic policies and risk implications _
» Operational risk management ‘ @
o Strategic Risk Management ‘ @A

« Linking strategic, project and operational risks




}Faculty

Dr. Godwin Ehigiamusoe

Founder
LAPO Microfinance Bank

E = Dr. Biodun Adedipe
Founder and Chief Consultant
"",l“ B. Adedipe Associates Limited
g
N

Prof. Mike Obadan

Non-Executive Director
Central Bank of Nigeria and Member of
the Monetary Policy Committee

Prof. Kenneth Amaeshi

Chair, Business and Sustainable
Development and the Director of
the Scaling Business in Africa

Mr. Solomon Avbioroko

MD/CEO
Smeep Consultancy Services Limited

Prof. Eyesan Dabor

Dean,
Faculty of Management Science,
University of Benin

e

} Target Audience

e C-Suite Executives

Board Members

Directors and Executive Directors
General Managers

Principal Managers

Head of Depts. / Units reporting to MDs
Top Level Management

}Duration

The programme runs for four weeks over four months
with the first and last week for in-class training sessions.

}Duration

Hybrid learning allows participants to learn in
class and virtually.

28 March - 7 JuLY 2023

pProgramme Fee
NGN 629,000

An initial deposit of 70% of the programme
fee is required to secure a place.

Contact

James: 07039110056

Open

8AM - 5 PM

https://bit.ly/regform-li-edu-ng
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Profile of Past Executive Education Attendees

Gender

B Male
Female

Years of Experience

62 Participants

N

-9 5+ years of
experience for
AMP

For further information, please contact

Course Coordinator,
James: 08032456047

LAPO institute Lagos : AMPAK
Plaza, Plot 3, Otunba Jobi Fele Way
Adjacent Corporate Affairs

Commission, Alausa, Lagos

LAPO Institute Benin:
Plot 6, S & T Barracks Road, Opposite Uselu Market
Benin City, Edo State

www.lapoinstitute.edu.ng



http://www.lapoinstitute.edu.ng.org/
https://bit.ly/AMP_Reg

